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Braving Connection
Great things often grow in difficult circumstances.
Lead resilient teams during times of change.

Building trust
and resilience.
Putting people first in transitioning
to a new organizational landscape

Format
8-hour self-paced learning
online course
Onilne instructor-led live
review and reflection
sessions
4 video lessons (webinars)

Braving Connection
We can't overstate the importance of maintaining
workplace connection during a time of crisis. It's
difficult to maintain and continue to build engagement
and resilience with employees and customers at a
distance both physically and socially. It is easy to
break connection and survive at this moment, let us
show you how to thrive by Braving Connection.
This online course is intended for those who lead, and
who want to both maintain and grow connection during
unprecedented times of change.
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Course Outline
Lesson 1: Braving Connection Introduction and Concepts
Topic 1: What Shape Are You
Topic 2: Understanding Your Shape
Topic 3: How Our Shape Affects Fear, Vulnerability,
and Connection
Topic 4: Why Braving Connection?
Lesson 2: Start From the Inside - Brave Me
Topic 1: My Shape - My Performance
Topic 2: Bend Don’t Break
Topic 3: What Does Your Greenhouse Look Like?
Topic 4: Are You “In Play”
Lesson 3: Creating Our Space - Mapping For Us
Topic 1: What Does OUR Greenhouse Look Like?
Growth and Challenge
Topic 2: Mapping For Us
Topic 3: Combining Shapes and Greenhouses
- Glide and Friction
Topic 4: Practicing Difference As Strength
Lesson 4: Moving Forward In The Unknown - Informed and Flexible
Topic 1: How Fear Of Engagement (FOE) Affects Our Words, Actions,
and Ability to Connect
Topic 2: Creating an Invitation to Change and Bend
Topic 3: Acknowledging our Challenges and Navigating Our Path
Topic 4: Virtually Connected - How to Play Catch Up
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"Physical Distancing should
not mean social isolation or
social distancing. Belonging
and connection are the
currency for resilience,
productivity and
performance."
- Brandi Heather

Learning Objectives
1. Assess your workplace culture at this moment:
a. What are your teams feeling, hearing, seeing, and seeking?
b. What's the effect of fear and vulnerability on connection and relaunching or recreating
your business?
2. Examine and learn how to support your employees and colleagues to return and grow
based on their needs, strengths, and experiences.
3. Map your way through diverse organizational, employee, and customer perspectives and
needs.
4. Learn how to maintain a connected culture by acknowledging difference and diverse
ways of coping as a strength.
5. Identify the physiological, social and intellectual need to return to and indulge in play to
strengthen, innovate, and diversify your workplace culture during change and challenge.
6. Discover how to use play to build connection, and to enhance mental and physical
wellness during times of change and challenge.

Results

Increased employee engagement.
Increased resilience, clear communication, and flexibility.
Reduced absenteeism.
Increased mental, physical, and cognitive health awareness and
acknowledgement related to changing environments, policies, and
procedures.
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Developed and Instructed by Brandi Heather, Founder & CKO

Brandi Heather is respected as an award-winning, results-driven
Leader in Diversity & Inclusion showcasing 25+ years of success
developing, directing and optimizing innovative inclusion and diversity
strategies/programs for industry leaders. She's well known for
spearheading, influencing and delivering key organizational D&I
change initiatives.
Brandi possesses exceptional academic qualifications including a
Master of Arts in Physical Education and Special Education, and a
Bachelor of Education from the University of Alberta with certification
in Foundations of Play Therapy and Advanced Theory and
Techniques in Play Therapy.
Brandi offers a proven track record of managing complex projects that
focus on effective and long-term solutions, as well as ensuring the
implementation of new programs and projects is managed seamlessly
and with the support of all stakeholders. She is also an out-of-the-box,
visionary thinker who is committed to driving diversity goals, boosting
awareness and building organizational competency.
She is a world-class educator and speaker who uses the power of play
to assist organizations to navigate diversity, inclusion, change
management, communication, self-care, and mental and physical
health.

"Every greenhouse is different. Different plants serving different
purposes. But there are the same essentials to every greenhouse
that must happen in order for the plants to thrive. In Braving
Connection, we walk you through those essentials so that you
and your unique organization can thrive."
- Brandi Heather
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